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Strategic Facilitor GCPS Project Plan

GCPS identified three major areas of focus reflected
within the Final Project Plan approved by the AIB.

Plan Coherence

Pillar 1: High Quality Early Childhood
Programs

Pillar 2: Career Ladder Development




Executive Blueprint Committee Work

The Exective Blueprint Committee has identified several areas
iIntended to ground the systems work across Blueprint Pillars moving
forward.

The areas are:

1 2 3 4

Diagnose Establish Systems Collaborate Deepen

Needs and Structures Meaningfully Partnerships




Important Dates and Timeline

July 1, 2024:
. Career Counseling Impact Report Due
. Career Ladder (Levels 1-3 and 4, if

March 15, 2024- System Wide Blueprint applicable) Due

Implementation Response Due September 16, 2024- Draft PK-5
Comprehensive Math Plan Due
May 1, 2024

January 15, 2024- Draft PK-5 Literacy
Plan Due

« LEA Blueprint Implementation Plans- Due _
: : June 30, 2025- Final PK-12
(Including Dratft Literacy Plans 6-12) C Hensive Math Plan b
« Waiver for Public vs. Private PK Slots Due omprenensive via an Bue
June 28, 2024 July 1, 2025- Full Career Ladder Plan
« Final PK-12 Literacy Plan Due Due
. Attestation of 10% Teacher Salary Increase

Due




